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Background 

BAT Zimbabwe is a leading tobacco manufacturer with a long history and heritage in Zimbabwe 
that spans more than 60 years. The company is a part of the global BAT Group of Companies, 
whose purpose is to realise A Better Tomorrow™ by Building a Smokeless World. 

Globally, BAT’s approach to sustainability is anchored on five strategic impact areas:  

(1) Tobacco Harm Reduction,  
(2) Climate,  
(3) Nature,  
(4) Circularity and  
(5) Communities.  

Within this global sustainability framework, BAT Zimbabwe has implemented several Good Water 
Governance (GWG) initiatives at our manufacturing facility in Harare. These initiatives aim to 
promote sustainable water balance in our catchment area, facilitate access to quality and safe 
water, sanitation, and hygiene in the communities we operate. This involves driving sustainable 
water practices, ensuring availability of, and access to, safe, quality water and hygiene and 
sanitation. To achieve this, it is critical that we include all relevant stakeholders in site- and 
catchment-based actions. 

BAT Zimbabwe’s sole manufacturing facility, named the BAT Zimbabwe Harare Site, is located in 
the Upper Manyame sub-catchment area. It has two primary sources of water on site, namely, 
municipal water supplied by Harare City Water and borehole water supply. 
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Water Stewardship Policy 

Our vision  

To achieve the highest practicable levels of water conservation across our value chain. 

Our mission 

To be responsible water stewards by leading and engaging with our stakeholders in understanding 
our collective water challenges, risks, and opportunities, which contribute to achieving Sustainable 
Development Goals (SDGs) on Clean Water and Sanitation. 
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Governance 

The BAT Zimbabwe Harare Site has a multi-disciplinary team in place, which is accountable for 
delivering various aspects of the Water Stewardship Plan. The members of this team from BAT 
Zimbabwe are listed in the table below: 

BAT Zimbabwe role Responsibility 

Managing Director • Leads the BAT Zimbabwe Leadership Team  
• Overall responsibility for the site budget and resources and is the 

sponsor of water-related projects 
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Head of Operations • Heads the BAT Zimbabwe Operations Leadership Team, 
representing the Manufacturing sub-function during strategic 
meetings 

• Responsible for developing and managing the Operations and 
Sustainability budget and resources 

• Oversees improvement actions to drive efficient processes leading 
to reduction, reuse, and recycling of water 

Engineering & 
Sustainability 
Manager 

• Member of the BAT Zimbabwe Operations Leadership Team 
• Co-leads the Environment, Health and Safety (EHS) pillar 
• Manages the Harare Site’s investment strategy capital expenditures 

(CAPEX) and operating expenditure (OPEX) 
• Implements improvements to drive efficiencies related to:  

o Reduction, reuse, and recycling of water 
o Preventive and corrective maintenance plans 
o Energy conservation Daily Management System (DMS) 

owner 
• Responsible for preventive and corrective maintenance plans 
• Implements legal and statutory requirements related to water 
• Communicates with water-related regulatory authorities 
• Ensures environmental and water-related licenses and permits are 

up to date 

Sustainability Co-
ordinator 

• Member of the BAT Zimbabwe Operations Leadership Team 
• Co-leads the EHS pillar 

Engineering & Site 
Services Team 
Leader 

• Member of the BAT Zimbabwe Operations Leadership Team 
• Participates in implementation of water-related projects and co-

ordinate collection and analysis of data 
• Carries out and validates post-implementation reviews on 

completed projects 
• Drives efficiency in all utilities 

Legal Counsel • Supports efforts to drive compliance with applicable legal and 
statutory requirements 

• Keeps appraised to new legal requirements 
• Checks compliance to all legal requirements 

Regulatory Affairs 
Manager 

• Supports with external stakeholder engagements 
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Performance: Site Water Stewardship 

The BAT Zimbabwe Harare Site has reduced its water withdrawal by 63.9%. 

TABLE 1: 

Performance vs baseline 2020 2021 2022 2023 2024 2025 

Water withdrawn –0.4% –16.8% –31.3% –36.7% –46.1% –63.9% 

 

GRAPH 1: 

 

Water performance opportunities 

Water reduction opportunities were identified in the following areas: 

• Installation of level two submetering and checking of meters improved water balance visibility, 
contributing to targeted initiatives across high consumption areas 

• Upgrading and installation of automatic water sensor taps, flushing system, and shower heads 
in the main ablution and admin block 

• Discharge water metering aimed at improving water balance accuracy 
• Reusing water generated during manufacturing process for gardening activities 
• Training and awareness on efficient water use 
• Robust maintenance of our water supply network, coupled with inspection and prompt repairs 

To maintain good water quality, a quarterly water analysis of the municipal and borehole water is 
carried out per the World Health Organization and Environmental Management Agency 
Regulations SI 6 of 2007 and as part of the site’s best practices. 

These, and other initiatives, have contributed to sustainable water balance in the catchment area 
and demonstrate BAT Zimbabwe’s commitment to Good Water Governance. 
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Shared water challenges 

The Harare Site has made the following efforts to address shared water challenges. 

Challenge Efforts to address challenge 

Water scarcity in 
catchment area 

The Harare Site has:  
• Implemented initiatives to reduce water use, including re-routing 

underground water pipes to the surface for easier leak detection, 
implementing level two submetering and check meters to monitor 
water usage, reusing process water for gardening, and maintaining 
a robust system for inspection and prompt repairs. 

• Upgraded and installed of automatic water sensor taps, a flushing 
system, and shower heads in the main ablution block. 

• Upgraded admin ablutions by reducing capacity of flushing cisterns 
and installed sensor taps to save water  

• Put forward a feasibility proposal to install a waste-water recycling 
plant to reduce water withdrawn complete 

Poor biological and 
physicochemical 
water quality 
across the 
Catchment 

• A clean-up campaign was conducted along Craster Road in 
Southerton to remove waste that could enter the Mukuvisi River, 
one of the rivers in the Upper Manyame Basin. 

• The team continues to monitor and analyse portable water quality 
for the site. 

Limited 
understanding of 
catchment (surface 
and groundwater 
aquifer quality) 

• Held formal engagements with the Upper Manyame Sub-
Catchment Council (UMSCC) and the Environmental Management 
Agency (EMA) to obtain relevant groundwater and surface water 
information for the catchment. 

• Conducted water quality analysis on one river, feeding into the 
Upper Manyame Basin to determine catchment water quality 
conditions. 

• Analysed selected catchment boreholes to assess groundwater 
condition to strengthen understanding of the aquifer, support 
stakeholder discussions, and contribute to catchment-level water 
quality data. 

• A plan is in place to conduct representative water quality testing 
across catchment water sources to have a significate sample size. 

 
The Site upgraded one of its ablution facilities and the general administration office structure to 
improve accessibility for persons with disabilities, in response to issues raised during stakeholder 
engagements. BAT Zimbabwe will continue to leverage relevant opportunities to advance its 
Sustainability Agenda. 

 

Indirect water use 

• We plan to extend our good water practices and governance to our suppliers for the 
sustainability of our supply chain.  

• We actively engage and collaborate with our high-priority primary input suppliers 
regarding our AWS journey to enhance sensitization and awareness to drive sustainable 
water management.  

The Company has not had any water-related non-compliances. 
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Stakeholder engagements 

BAT Zimbabwe has collaborated with various stakeholders on several water-related initiatives 
geared towards fostering a more sustainable environment. Key selected stakeholders from the 
private and public sectors were engaged on water-related matters in our catchment area, 
including discussion on our shared water challenges and opportunities. These engagements have 
informed site initiatives focused on water efficiency, awareness, and infrastructure improvements. 

Conclusion 

BAT Zimbabwe strives to comply with all Alliance for Water Stewardship (AWS) requirements and 
to maintain our AWS Certification.  

The facility has a robust incident response plan that includes a root cause analysis and corrective 
action plan. BAT Zimbabwe operates a robust governance program across the business to ensure 
compliance to relevant legal and statutory requirements. Moving forward, BAT Zimbabwe remains 
committed to sustainable water management and continuous improvement in our water 
stewardship practices. 

 

This report was created to comply with AWS indicators 5.1.1, 5.2.1, 5.3.1, 5.4.1, 5.5.1, 5.5.2, 5.5.3. 


