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TRADING UPDATE
FOR THE THREE MONTHS ENDED 31 MARCH 2026

British American Tobacco Zimbabwe (Holdings) Limited (BAT Zimbabwe, the Company), provides the following Trading Update.

Metric (USD Mn) 2026 2025 Variance %
Sales Volumes (Mn sticks) 136 142 -4%
Net Turnover 49 51 -4%
Cost of Sales 12 1.0 20%
Gross Margin 37 4.1 -9%
Operating Costs 1.0 14 -29%
Profit from Operations 2.7 2.7 -

Business Environment

The operating environment in Zimbabwe during the first
quarter of 2026 remained characterised by both prospect
and complexity. Economic activity continued to benefit
from ongoing fiscal discipline, regulatory reforms (improved
ease of doing business), and increased private-sector
participation. Market confidence was further supported by
relative currency stability, with the Zimbabwe Gold (ZWG)
unit maintaining the stability levels established in late 2025.
The trading environment remained sensitive to external
factors, particularly global commodity price movements
and broader regional economic pressures. Despite these
prevailing headwinds, the Company navigated the quarter
with resilience, underpinned by disciplined execution,
operational efficiencies, and robust risk-management
practices.

Financial Performance

Sales volumes declined by 4% compared to the same
period last year, driven by constrained consumer
purchasing power, lower retail footfall, and an
affordability-driven shift in product mix. Net turnover
decreased by 4%, primarily reflecting the lower
volumes and competitive pricing  dynamics.
Value-driven pricing strategies helped mitigate the
revenue impact.

Cost of Sales increased by 20%, attributable to
inflation-related pressure on imported materials and
higher manufacturing and logistics expenses.

Operating costs declined by 29%, reflecting business
simplification initiatives, tightened costs discipline
measures, and continued efficiency gains across the
supply chain.
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Profit from operations remained flat at USD 2.7Mn,
supported by improved cost efficiency, stable NTO
performance, and strengthened operational
fundamentals.

Strategic Priorities for 2026
During the first quarter, the Company made solid progress
across its strategic priorities, which will continue to guide its
focus for the remainder of 2026:
Market Reach Expansion: The Company broadened its
Route-to-Consumer footprint and deepened distributor
partnerships, improving product availability and
strengthening its position to capture emerging demand
opportunities.
Cost Discipline: Simplification initiatives and enhanced
procurement  frameworks delivered meaningful
efficiencies in Ql. These measures will remain central to
protecting margins in an environment characterised by
geopolitical tensions and energy-related pressures.

Operational Efficiency: Investments in automation and
supply chain optimisation improved reliability and
productivity. These initiatives will be scaled further
throughout the year to reinforce operational agility and
support sustainable performance.

Stakeholder Engagement: The Company continued to
engage constructively with policymakers and industry
stakeholders to support regulatory clarity and a
predictable operating environment. This engagement
will intensify as the Company contributes to reforms
aimed at fostering stability, enabling investment, and
supporting long-term growth.

Outlook

Looking ahead, the Company remains confident in the
resilience of its business model, and the opportunities arising
from Zimbabwe's evolving operating environment. While
geopolitical tensions remain unpredictable and energy
constraints are expected to persist, ongoing regulatory
reforms and increasing policy stability provide a foundation
for sustainable growth. The Company's commitment to
innovation, sustainability, and inclusive development,
positions it well to navigate uncertainty and deliver
long-term value. By continuing to invest in its workforce,
strengthening partnerships, and advancing its sustainability
agenda, the Company aims to build on the momentum
achieved in 2025 and carry it forward through 2026 and
beyond, ensuring it remains a trusted contributor to
Zimbabwe's economic and social progress.
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